MARINE VISION

— BY RASTRAC

MARINE OPERATIONS
READINESS CHECKLIST

: 1S YOUR OPERATION RUNNING AT PEAK EFFICIENC

Use this checklist to evaluate whether your marina, rental operation, or marine fleet has the
visibility and operational controls needed for safe, efficient, and profitable daily operations.
Marine Vision by Rastrac provides the GPS tracking and fleet visibility that help operators
answer “yes” to every item below.

. FLEET VISIBILITY

| leaninstantly locate every boat or watercraft in my fleet.

1 know which vessels are currently underway.

] 1know each vessel's expected return time.

Shore staff can quickly answer guest questions
about boat locations.

[] I can identify delayed retumns before they impact

the next reservation,

. DEPARTURE COORDINATION

Staff knows when each vessel is approaching the dock.

Cleaning crews are dispatched based on
actual arrival times.

Fugling and provisioning are completed before
the next departure.

[ Guests receive accurate departure updates.
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Backup plans exist when delays occur.

SECURITY

All boats are monitored after business hours.

[] Ireceive alerts if a vessel moves unexpectedly.

| Dock and storage areas are protected with geofences.
| Historical movement data is available if theft occurs.

| My insurance provider recognizes GPS tracking

as a theft deterrent.

SAFETY

] lean immediately identify every vessel's location
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during severe weather,

| Operators can be contacted quickly if

conditions change.

] I can verify every boat has safely returned.
| GPS history is available for incident investigations.

| Emergency response information is available

in real time.

5. OPERATIONS

[] Live Fleet View displays every vessel
on one dashboard.

] Geofence alerts notify me when boats leave
approved operating areas.

[ ] Route History is available for every trip.
Usage hours are automatically recorded.

Maintenance is scheduled using actual
operating hours.

[ ] Multiple marinas or launch locations can be
managed from one platform,

6. CUSTOMER EXPERIENCE
] Guests experience on-time departures.

| Staff provides confident, accurate information.

Operational delays are minimized.

My operation consistently delivers a
professional experience.

7. SCALABILITY
] My current processes can support
additional boats.

| My operation can easily expand to
multiple locations.

| Seasonal growth won't overwhelm my staff.

[_] Fleet growth won't significantly increase
administrative workload.

8. MAINTENANCE
[7] Service reminders are based on engine hours.

| Developing maintenance issues are
identified early.
[] Usage reports optimize maintenance
scheduling.
] Maintenance records are centralized and
easy to review,

Communication is proactive instead of reactive.

HOW DID YOU SCORE?

36-40 v

OUTSTANDING!

Your operation is positioned for
efficient growth and exceptional
customer experiences.

28-35 v

STRONG PERFORMANCE.
A few improvements could
make your operation even
more efficient.

20-27 v
ROOM FOR IMPROVEMENT.

Better fleet visibility can
significantly improve daily
operations.

BELOW 20 v/

OPPORTUNITY AHEAD.

Your operation could benefit
substantially from real-time GPS
tracking and operational visibility.

MARINE VISION BY RASTRAC DELIVERS

Live Fleet View

Real-Time GPS Tracking

Dock & Marina Geofencing

Weather & Emergency Awareness

O 4

Q

(e

A instant Theft Alerts

§ 3 Route History & Playback

/' Usage-Based Maintenance

Eﬂ. Multi-Marina Fleet Management
[JZJ Mobile & Web Access

/ Schedule a free demonstration of Marine Vision by Rastrac and
discover how real-time fleet visibility can improve safety, security,

Visit our website
to learn more or
request a demo.

customer satisfaction, and operational efficiency.

SCHEDULE YOUR FREE DEMO TODAY'!

Qs (877) 680-1188




